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Stuyvesant High School Alumni Association 

345 Chambers Street, Principal’s Conference Room 
New York, NY  10282 

Board of Director Meeting Minutes  
FINAL 

 
The Board of Directors held their meeting at Stuyvesant High School located at 345 Chambers 
Street in the Principal’s conference room on Wednesday, March 5, 2014. 
 
Directors Present: Daniel Egers, JD ’08, Jukay Hsu ’02, Christina Alfonso ’01, Robert 
Ayzin,’00, Shakil Ahmed ’98, Marianna Moliver, JD ’98, Vanessa Liu, JD ’92, Carl Hendricks 
’75 (phone), Richard Braun ’72, Harry Malakoff ’62, Serphin Maltese, JD ’54 
 
Directors Not Present: Soo Kim ’93, Roberto Gonzalez ’95, Evelyn Krejci ’76, Robert  
Sherwood ’68, Lawrence F Marshall, MD ’61. 
 
Trustees Present: Paul Weichsel ’49 (phone), Philip Lehman ’72 (phone), M Felix Freshwater, 
MD ’64 (phone), Sol Steiner ’55 (phone) 
 
Guests: Eleonora Srugo ’04, Melina Dallas, JD ’04, Stella Binkevich ’04, Michael Cho ’04, 
Emma Takeda ’04, Thierry Ho ’YY, Peter Kang of Barrel NY, Aretha Choi of Barrel NY, Jerome 
Hsu of Kovida CRM, Abhinav Vattikuti of Kovida CRM, Neil Holbert ‘48 
 
Staff:  I.A. Executive Director, Lisa Tepperberg ‘88, Susannah Maltz 
 
7:00PM President Jukay Hsu called the meeting to order. Mr. Hsu noted that there would be two 
changes to the agenda; the Treasurer’s Report and the Employment Committee would be 
reviewed in the Executive Session to be held at the end of the meeting and there would be a 
presentation at 7:30PM about the database. 
 
I. Principal’s Update 

Principal Zhang updated the Board that there were four areas that would be beneficial to 
the school, which included: (1) upgrading the facilities, including the science and robotics 
labs, long term approvals regarding building construction (2) modern technology, with a 
plan to give incoming 9th graders tablets or laptops to be able to integrate one grade at a 
time (3) hiring a full-time research coordinator or consultant to sustain the school’s 
research program (4) funding extra curricular activities, providing fiscal resources for 
teams and clubs, with special emphasis on funding for students to attend events off-site.  

 
II. I.A. Executive Director’s Update 

I.A. Executive Director Lisa Tepperberg updated the Board regarding (1) the expected 
Alumni Association office’s relocation to the 1st floor of SHS, (2) the partial movement 
of office equipment to a Mac environment (3) the migration to QuickBooks and 
DonorPerfect Online, which will reduce considerable the amount of automation required 
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to perform office functions, (4) work being done to facilitate the integration of the 
Friends of Stuyvesant and Campaign for Stuyvesant’s databases, (5) the digitization of 
the scholarship process, spearheaded by Mr. Daniel Egers.  
 
Ms. Tepperberg also updated the Board regarding the volume of incoming solicitations 
received by the office in February: 41 office visits and unsolicited calls, 80-100 requests 
by email. She stressed the need for (1) metrics to track incoming volume and (2) 
processes and policies to stem the flow of requests.  
 
Mr. Malakoff noted that Mr. Sam Rosen was acknowledged by Madison Square Garden 
for his 30 years of service.  He asked that the Alumni Association send a letter 
congratulating Mr. Rosen on his achievements. 
 
Mr. Ahmed noted that an American flag had been sent to the Alumni Association by 
Captain Paul Hwang, ‘98.  Ms. Tepperberg noted that it had been received and that it 
would be put in a place of prominence in the new Alumni office.  Mr. Ahmed requested 
that a letter of appreciation be sent from the Principal and the Alumni office. 
 
 

III. President’s Report  
President Jukay Hsu spoke to the Board about the upcoming merger, emphasizing the 
importance of (1) integrating databases and systems within the next three months, such 
that when the merger is announced the office may operate with an understanding of its 
constituency, and (2) a robust website with a strong membership platform component, to 
be developed in time for the merger announcement.  
 

IV.  Board Process and Administration  
Ms. Tepperberg alerted the Board to the Yearly Calendar that was available to all 
Directros. Major activities shall be added to the calendar going forward. 

 
V.       Presentation from Barrel and Kovida 

Representatives from Barrel and Kovida made separate presentations to the Board 
detailing potential services for the website and database, regarding design, development 
and strategy.  
Barrel representatives discussed the company’s capabilities: (1) brand identity design, (2) 
content management systems to update data, calendars, etcetera, (3) e-commerce (4) web 
applications, like digital scholarship platforms.  
Kovida Representatives discussed the company’s capabilities regarding Salesforce 
consulting and implementation. Salesforce is cloud computing software specializing in 
(1) centralized data and comprehensive reporting (2) integration with third-party 
products. Kovida representatives noted that they provide a nonprofit starter pack that 
focuses on donor management and that up to 10 licenses for non-profits are free of charge 
courtesy of Salesforce.  Non-profit applications of Kovida include (1) data migration and 
cleansing and (2) data centralization.  
 
There was discussion on whether there were alternatives to working with an external 
vendor to create a fully integrated web and database environment for the Alumni 
Association.  Dr. Steiner offered his Information Techology staff at his private business, 
Biodel, to use as a resource to see if there was a way to avoid this expenditure. 
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è Motion: By Mr. Braun, to authorize up to $10,000 towards Kovida and Barrel to provide 
research on the best way integrate multiple alumni databases with Quickbooks and the 
website, provided that the staff of Perosphere cannot advise of a solution.  The motion was 
seconded by Mr. Maltese.   In favor: 11. Voted: Daniel Egers, Jukay Hsu, Christina 
Alfonso, Robert Ayzin, Shakil Ahmed, Marianna Moliver, Vanessa Liu, Carl Hendricks, 
Harry Malakoff, Serphin Maltese, Richard Braun.  Opposed: 0. Abstentions: 0. 

 
 
VI.        Reunion Committee Update 

Regarding the Stuyvesant Alumni Weekend: (1) Ms. Tepperberg indicated that a building 
permit for the old building is still needed for June 8th, and plans and events must still be 
finalized. (2) Mr. Hsu iterated that evening events specific to Reunion Classes, such as 
bar nights, are continuing as in the past. (3) The deadline for reunion plans is the end of 
March.  

  
 

Class of 2004 Reunion Presentation and Request 
Representatives from the Class of 2004 made a presentation that addressed (1) their 
willingness to work within the bounds of the Stuyvesant Alumni Weekend going 
forward, (2) the potentiality of a low turn-out of 2004 classmates due to the June date as 
many have already saved a date in November 2014, (3) research done on venues, (4) 
questions regarding Host Committee, which were addressed by Ms. Moliver, Ms. Liu and 
Mr. Ahmed.  
Representatives from the Class of 2004 requested financial assistance from the Alumni 
Association: an outlay of up to $20,000. The Board noted that this would not be a subsidy 
but funds to be floated and regained in ticket sales, as per the reunions of the past.   
 
The Board discussed the Alumni Association’s involvement in reunions held during the 
Stuyvesant Alumni Weekend, concluding that (1) the association can underwrite or 
partially underwrite certain events held during that weekend. 

 
 è Motion: By Mr. Ahmed to authorize up to $20,000 for expenses guaranteed for the 
Class of 2004 reunion. Mr. Hendricks seconded the motion. In favor: 10. Voted: Daniel 
Egers, Jukay Hsu, Christina Alfonso, Robert Ayzin, Shakil Ahmed, Marianna Moliver, 
Vanessa Liu, Carl Hendricks, Harry Malakoff, Serphin Maltese.  Opposed: 1. Voted: 
Richard Braun. Abstentions: 0. 
 

VII.        Fundraising Committee Update 
Committee Member Vanessa Liu updated the Board on four objectives proposed by the 
fundraising committee. These objectives were (1) to build a structure for the annual fund 
and endowment, as well as building out the database to better understand who 
prospective donors may be, (2) to work on the organization’s messaging and 
communications with the Boards, the Executive Director, and the Principal, and 
showcasing case studies that make clear what funding can do for the school, (3) to raise 
$1 million dollars for the Alumni Association this year, (4) to hire a Development 
Director. Ms. Liu emphasized the importance of looking at major donor strategy.  

 
The Board tasked the Fundraising Committee with identifying a list of alumni to 
fundraise for the June 7th event.  

 
èMotion: By Mr. Maltese to adjourn.  Unanimously Approved. 
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Review of Motions and Actions 
 

è Motion: By Mr. Braun, to authorize up to $10,000 towards Kovida and Barrel to provide 
research on the best way integrate multiple alumni databases with Quickbooks and the 
website, provided that the staff of Perosphere cannot advise of a solution.  The motion was 
seconded by Mr. Maltese.   Unanimously Approved. 
è Motion: By Mr. Ahmed to authorize up to $20,000 for expenses guaranteed for the Class 
of 2004 reunion. Mr. Hendricks seconded the motion. In favor: 10. Opposed: 1. 
Abstentions: 0. 
èMotion: By Mr. Maltese to adjourn. Unanimously Approved. 
 
 
 

 
        
 
 
       Respectfully Submitted, 
 
 
 
 
 
       Richard Braun, Acting Sec’y. 
       Susannah Maltz, Staff 
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Stuyvesant High School Alumni Association 

345 Chambers Street, Principal’s Conference Room 
New York, NY  10282 

Executive Session Meeting Minutes 
DRAFT 

 
	  
	  
Executive Session 
 
VIII.     Employment Committee Update 

Committee Member Robert Ayzin presented a report regarding the Alumni Association 
staffing structure, which introduced, in addition to the Executive Director the new 
positions of (1) a Membership Associate, who would take responsibility for requests 
made of the office, (2) an Operations Associate, who would take responsibility for the 
back-facing and research-based tasks of the office, and (3) a Development Director, who 
would work directly with donors.  
Pending Board approval, the hiring process can begin immediately.  
 

IX.     Treasurer’s Report 
 Ms. Tepperberg noted that Scholarships expenditures were put on temporary hold as the 
office and bookkeeper were in the process of reviewing what the current balances of the 
Scholarship funds were as recently, scholarships were paid out of unrestricted funds and 
not distributed properly from the investment funds where the Scholarships resided. 
 
 
 
 
 
 

Respectfully submitted, 
 
 
 
 
Richard Braun, Acting Sec’y. 

 
 

	  
	  
	  
	  


